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Introductions

Please give your name and level of experience 
with the strengths philosophy and the 

StrengthsFinder tool

What are the questions you 
came with that you hope 

will be addressed?



My Assumptions

Basics

Expert



Overview of the Presentation

ÅStrengths Overview and Research

ÅHarper College Case Study

ÅExperience-based Suggestions

ÅQuestion and Answers



You already have within yourself what 
you need to succeed!

άIndividuals gain more when they 
build on their talents, than when 
they make comparable efforts to 
ƛƳǇǊƻǾŜ ǘƘŜƛǊ ŀǊŜŀǎ ƻŦ ǿŜŀƪƴŜǎǎΦέ

Clifton & Harter, 2003, p. 112

Two Basic Premises of the Strengths 

Philosophy
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Can you prove 
a strengths 
approach  

works in higher 
education?



Strengths-Based Learning
Cantwell, 2005
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Academic Self-Efficacy

Å{ǘǳŘŜƴǘǎΩ ǇŜǊŎŜǇǘƛƻƴ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ŎŀǇŀōƭŜ ƻŦ 
achieving academic success

ÅSignificantly related to GPA, persistence, and 
personal adjustment

Chemers, Hu, & Garcia, 2001



First-Year Students at 
Azusa Pacific University
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Perceived Academic Control

ÅDo I know what it takes to succeed here? 

ÅPredictive of quality and duration of effort, academic 
engagement, GPA, and retention

ÅParticularly important during major transitions ςand 
typically decreases during the first year of college



Perceived Academic Control
(Louis, 2008)

31.5

32

32.5

33

33.5

34

34.5

35

35.5

36

Pretest Posttest 1 Posttest 2

Strengths 
Development

Strengths 
Identification

Control Group



Hope

·GPA = Goals + Pathways + Agency

·Students with high hope are more likely to 
graduate from college and to get better 
grades

·An individual strengths-based intervention 
Ŏŀƴ ƘŀǾŜ ŀ ǇƻǎƛǘƛǾŜ ŜŦŦŜŎǘ ƻƴ ǎǘǳŘŜƴǘǎΩ 

levels of hope (Lopez, 2005)



Hope Scores in At-Risk Students
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Strengths Matter 
@ Harper College

To provide a highly personalized and 

student-focused method for motivating 

and encouraging students at an open-

door institution.



1989 Student Success Philosophy

Mandatory Assessment

Mandatory Placement into Developmental Courses

Required Orientation

Onset of Success Courses

Mandatory Advising for those At-Risk



Harper became very organized at 
diagnosing and treating weaknesses.

.ǳǘΧΦΦǿƘŀǘ ǿŜǊŜ ŦŀŎǳƭǘȅ 
asking?



Why are students so unmotivated?

We have all these 
support services, 
tutoring, special 
courses, required 

interventions and why 
ǿŀǎƴΩǘ ƛǘ ǿƻǊƪƛƴƎΚ



Start with ŀƴ LŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ άbŜŜŘǎέ

Financial 
Support

Time Commitments and 
Priorities

Academic Preparedness

Goal Directed

Sense of Personal Strength

Personal     

Self-Esteem

Financial Support

Time Commitments/Priorities

Goal Direction

Academic Preparedness

άL ŘƻƴΩǘ ƘŀǾŜ 
ǿƘŀǘ ƛǘ ǘŀƪŜǎΚέ



What if we started with a Base of Strength?

Sense of Personal Strength

Finances

Time Commitments & 
Priorities

Academic Preparedness

Goal Direction

How do we systematize this?  We needed to flip our thinking about students.

άL ƘŀǾŜ ǘŀƭŜƴǘǎΦ  L 
have what it 
takes.  I believe I 
Ŏŀƴ Řƻ ǘƘƛǎΦέ

Sense of Personal Strength



Summer 2006

Strengths model selected to provide 
balance to the typical community 

college approach of assessing 
ǎǘǳŘŜƴǘǎΩ ŀŎŀŘŜƳƛŎ ŘŜŦƛŎƛŜƴŎƛŜǎΦ



Two Primary Objectives

Student 
Engagement

Change Campus 
Culture



Student Engagement

¢ƻ ŜƴƘŀƴŎŜ ǎǘǳŘŜƴǘǎΩ ǎŜƭŦ-knowledge of their 
unique talents and learning styles to 
potentially increase motivation, success, and 
satisfaction



Campus Climate Goals

¶To create a campus climate that is strengths-
based, positive, and highly student focused

¶To enhance employee satisfaction by 
acknowledging their unique contributions and 
positive assets to the College



Five Teams Were Launched

üInitial Student Experience

üClassroom Infusion

üStrength-Based Advising

üPositive Psychology Course

üHuman Resources/Professional Development



First Year Students 
and Orientation

Nearly 4,000 new 
students take 

StrengthsFinder


