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Goals

A To introduce t
process; builc
well asstrengt

for this Workshop

ne strengths development
Ingstrengths of competencas

Ns of character

A To highlight effective ways of building college
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A To discuss the effectiveness of strengths
development programs on college campuses
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IN PAIRS . ..

Alntroduce yourself
AWhat do you love about your work?
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What if every student could
experience that same
feeling on campus?

What If students experienced
that same fulfillment of
being at their bestwhile
learning?
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A Only about half of students who start college
finish with a degree

A Lowincome, AfricaPAmerican, Native
American, and Latino/a students are less than
half as likely to graduate as Asian, Caucasian,
and highincome students



An Increase In Diverse Learners

A 80% of the growth in new student enrollments in the
next decade will come from loymcome students
and students of color

A Diverse learning styles and needs of students

A key advantage will be thgg
ability to help diverse |
learners recognize and
capitalize on the talents
they bring to the learning |
environment




The Response of
Higher Education?
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The Dominant Paradigm

A There are certain skills required to be successful
In college o

Al G SYUN)ryOSsE 4S YySSR
abilities in these key areas

A Students need to spend most of their time in
their areas of weakness, In order to achieve




The Problem?

Spending most of your time in your are
of weakness while it will improve your

alAtftaz LJSNKILJaTua f*i
will NOT produce excellence

A This approach does NOT tap into student motivation
or lead to student engagement

A The biggest challenge facing us as educators: how tc
engage students in the learning process




Engaged Learning

Apositive energy
AYVOSAaUSR AY
learning, evidenced by
meaningful processing
focusedattention on
what Is happening in
the moment, and
active participationin
learning activities

Schreiner & Louis, 2006




Positive Psychology ©® ® ® @

Areas of emphasis:
The fulfilled individual

The thriving community




Positive Psychology on Campus

Fulfilled Individual =

Thriving Community =

Student Success Institutional Effectiveness
Learning Student satisfaction
Value added
Engagement

Persistence to
graduation

Personal development
(Kuh et al., 2005)

Campus climate
Reputation

Retention & graduation
rates

Successful alumni
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Applying Principles of Positive Psychology to
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How do we engage our students in the
learning process and help them become self-
directed learners?

How do we motivate students?

How do we help students achieve success
d In college and beyond?

What enhances the perceived quality of our

Institutions? @ @ @ @
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A Shift in Perspective

e '
FROM TO 2 &
Surviving Thriving
Who you are and where Who you can become
youove Dbeen and where youc
Target the weakness and Target the talent and
fix it build on it

Failure prevention Success promotion



BOO®  Sirengths Philosophy
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build on their talents, than when
they make comparable efforts to
AYLINR OGS UGUKSANI |

Clifton& Harter, 2003, p. 112
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Competence Individual Excellence

Character




Strength =

(Talent + Energy) x (Knowledge + Skill)




EHERERED  Start with Talent

X a naturally recurring pattern of thought, feeling, or behavior
that can be productively applied.

--Clifton & Harter, 2003

Ways of processing information
Ways of interacting with people

Ways of seeing the world

Habits, behaviors, or beliefs that lead to greater

effectiveness
“eee




@ @ Methods to Identify Talent

A Questions to ask students:
I What did you learn with the greatest ease in high school?
i What did your teachers compliment you about?
I What do your friends say they like best about you?
I What was your favorite assignment?
I What subjects do you enjoy studying the most?
I What fascinates you?
i Tell me about a time in your life when you accomplished
something you were proud of.
A Previous successes, things that seem to come naturally,
learning that occurs with little efforg all are indicators of
talents that can be developed into strengths

A Instruments specifically designed to measure talents



Outcomes from Using an Instrument to
ldentify Strengths

A Provides a common language to talk about
strengths

A+l f ARFGSa YR I FFANYE
A Jumpstarts the conversation and provides a
springboard for discussion
2l .
p




Strengths of Competence: 3
TheCliftonStrengthsFindeM =

A Online instrument

A Identifies5 signature themes,of talenthat can
be developed into strengths

A 34 possible themes
A Excellent evidence of construct validity

A 3-month testretest reliability among college
students averages .70 across the 34 themes

A Used with over 4 million people R0 languages
and500,000collegestudents

A www.strengthsquest.com



StrengthsQuest

A Student textbooko accompany theClifton
StrengthsFindeinstrument

A Strengths development in academics,
relationships, leadershi@nd careers

A Actionitemsfor each theme in each area

A Strengthshemesalso tied toHolland
vocational types

A Available in hard copy anline
A Accessode included



Strength =

(Talent + Energy) x (Knowledge + Skill)




Strengths: Not Just ‘3
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Strengths can lead to success, but they also
i Energizeyoqil KSé& @aaidNBy3IOGKSY
I Create positive emotions which open up the

channels for learning and complex problem
solving

| Lead to greater investment of time and effort
because they are setéinforcing

Peoe



Strength =

(Talent + Energy) x ( Knowledge + Skill )




Develop Strengths

By refining our dominant talents witkkill and
knowledge we can create strength: the abillity
to provide consistent, negoerfect
performance Iin a given activity.

--Clifton & Harter, 2003







