Spotlight on ILA Institutional Members
ILA Members are doing amazing leadership work around the world, from starting new degree programs to nurturing
young people who make a difference, from running innovative workshops and seminars to fostering organizational
change. We are pleased to shine an ILA spotlight on the programs of our members. If you would like to nominate
yourself or another ILA institutional member to be featured on these pages, please contact ILA at ila@ila-net.org.

Spotlight on Azusa Pacific University:

Modeling a Paradigm Shift in Higher Education:
Strengths-Based Leadership and Education

Forty miles northeast of Los Angeles, a
revolution is brewing at Azusa Pacific
University (APU). Home to nearly 9,000
students, and offering 22 master’s degree
programs and seven doctoral programs,
the university has made a commitment
to become a “strengths-based campus.”
Rooted in the confidence that each person’s natural abilities and talents provide
clues to those areas of potential peak
performance and greatest satisfaction,
this paradigm shift in higher education
offers an alternative to the prevalent
“deficit-remediation” model that leaves
many students unmotivated and disengaged during the college years.
As part of APU’s commitment to modeling a strengths-based approach to higher
education, the university’s doctoral programs in Higher Education have stepped
up to become the first Ph.D. and Ed.D.
programs in the United States to take a
strengths-based approach to preparing
future higher education leadership.
The format for these doctoral programs
is designed to serve the needs of working professionals. The 60+ doctoral
students—almost all of whom work
full-time in administrative roles in colleges and universities across the U.S.
and around the world—bring real-world
experience to their classes and apply
their learning immediately into their
professional settings. The program
format combines Web-based learning 11
months of the year with four weeks of
on-campus classes (two weeks in early
January; two weeks in mid-July).
Research emerging from the Ed.D. and

Ph.D. programs explores the effectiveness
of strengths-based approaches to leadership and education, also examining issues
of gender in leadership and effective
team-building. A distinctive contribution of faculty and student research is an
emphasis on student success—focusing
on engaged learning and what contributes
to students “thriving” throughout the college experience. Collaborative research
on these topics is the focus of attention
by faculty-led research teams involving
Ph.D. students.
The Impact of a Strengths-Based
Approach on Doctoral Students
Ed.D. and Ph.D. students enrolled in
these programs not only learn how to
identify and leverage their natural talents
to excel professionally, they also learn
how to bring out the best in students
and colleagues on their home campuses.
As a result, the program content has a
beneficial impact on the professional lives
of students both in terms of daily responsibilities and on their perspective as
administrative leaders. The continuous
interplay between theory and practice,
building bridges between coursework and
professional responsibilities, contributes
both to stimulating class discussions and
to students becoming more effective employees in their professional settings.
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When students are asked for their feedback on APU’s doctoral programs, they
frequently mention the benefits of the
cohort model and the accessibility of the
doctoral faculty. Approximately 18-20
new students are admitted into the Ed.D.
and Ph.D. programs each July; the incoming cohort takes foundational courses

APU Doctoral Students, Class Photo
together throughout the first year. The
seven faculty who teach in the program
are accessible to students, mentoring
them, partnering with them in research,
and guiding their development as leaders
in higher education.
Students find that they can apply what
they learn in classes immediately in their
professional responsibilities on their own
campuses. In addition, assignments for
coursework often draw directly from the
students’ home campus responsibilities.
Joretta Nelson, Vice President for Enrollment Management at Brevard College
notes:, “While I am a lifelong student,
I am a practical one as well. I appreciated the integrity and excellence of the
program, balanced by the connections
that are required by my current role.
Not one day goes by that I don’t
apply something. This program has
really pushed me further than I ever
thought possible.”
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A Strengths-Based Approach:
What’s Distinctive?
APU’s work to equip academicians for
strengths-based leadership and educa-
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Additionally, the work of the Academy
reaches far beyond the walls of academia.
The development of a strengths-oriented
leadership model and the emergence of interventions focused on the development of
psychological capital have begun to have
a significant impact on the way organizations function.

Dr. Eileen Hulme, Executive Director of
the Noel Academy for Strengths-Based
Leadership and Education, reflects on the
conviction undergirding her enthusiasm
for a strengths-based approach to life and
work: “Each person has within themselves the power to change the world for
good. Yet, for the most part we are not
convinced of this reality. Discovering individual strengths and talents that nourish
the heart and mind is the key to energizing
our collective creative potential.”

For information about APU’s Doctoral
Programs in Higher Education, visit:
www.apu.edu/bas/highered
To see a four-minute clip about the vision behind the APU’s Noel Academy for
Strengths-Based Leadership and Education,
visit: www.apu.edu/strengthsacademy
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