Project Name____________________________
    Student Name_________________________________ Date__________________


	Goals

(identify short term and long term)
	Resources needed for the project

(external and internal)
	Macro 
interventions 

utilized
	Clinical interventions utilized
	Project Management

	
	
	
	
	Actions completed
	Barriers

	
	
	
	
	
	


Reflection




Macro Social Work Practice Interventions

PROCESS RECORDING FORM: MACRO PRACTICE
The macro process recording form is two pages.  The goal of the form is to provide a way to organize, structure and report on agency projects.  The form is designed to be used for one time projects or ongoing work that extends over a period of time.  The pages are intended to be utilized as follows:
· Page 1: Identify the goals, resources needed, types of interventions (macro and/or clinical), actions completed, and barriers.  If the project is ongoing, you can update this page with new information without having to redefine areas that remain unchanged.  

· Page 2: In order to facilitate supervision and learn from the projects described on page 1, this tool provides space for questions, areas of support needed, next steps and learning.  There is a section that should be left blank when submitted to your field instructor for his/her comments.

· Page 3: Key macro intervention areas are provided for use in the process recording.  

The process recording meeting brief provides a tool to record key learning and observations of a meeting.  The description of the preparation, summary, analysis and use of self can be used by your field instructor to enhance your learning and professional growth.

	Organizational Practice Skills:

· Program development and consultation

· Program planning and implementation

· Program evaluation 

· Budgeting and financial management

· Board development

· Strategic planning and capacity building

· Quality assurance

· Management information systems and other technology

· Human resources management

· Staff development/training

· Nonprofit leadership

· Marketing and communication

· Media/public relations

· Fundraising/resource development

· Grant writing/contracting


	Community Practice Skills:

· Community needs assessment, asset mapping

· Fundraising  (donor development)

· Community mobilizing

· Coalition building and maintenance

· Planned change techniques

· Networking, collaborating with other agencies 

· Leadership development and citizen participation

· Small group decision making techniques

· Community organizing

· Task force membership development and retention

· Economic development and entrepreneurship


	Policy Practice Skills

· Legislative advocacy ( lobbying skills)

· Policy analysis and development

· Social policy research



Identify what project support is needed:





		        





Project questions:	             





Identify learning and how you overcame barriers (i.e. insights, self-awareness, or areas for improvement):








Field Instructor Comments: 











Next steps:
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