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THIS PROGRAM HELPS STUDENTS GAIN KNOWLEDGE AND CLINICAL 

EXPERTISE IN ASSISTING UNDERSERVED HISPANIC POPULATIONS.  

Annie Odell, Ph.D., Awarded a  
$100,000 Song Brown Grant   

Annie Odell, Ph.D., Assistant Pro-

fessor of Nursing and Director of 

the Family Nurse Practitioner Pro-

gram, was awarded a grant in the 

amount of $99,981 from the Cali-

fornia Song Brown Health Care 

Workforce Training Act. Professor 

Odell has enhanced the Family 

Nurse Practitioner program for a 

total of $267,755 over three years. 

California Song Brown Health 

Care Workforce Training Act has 

funded the School of Nursing, 

Family Nurse Practitioner program 

since 1998. Originally initiated and 

maintained by Felicitas A. dela 

Cruz, DNSc, RN, FAANP, from 

1998-2008, the Faculty Nurse 

Practitioner (FNP) Program helps 

students gain knowledge and clini-

cal expertise in assisting under-

served Hispanic populations. The 

grant will assist further expansion 

and improvement of APU’s three-

site patient laboratories. The labor-

atories allow students to practice in 

a primary care examination setting 

and while being observed by facul-

ty. The grant permits students to 

exercise “real-life” experiences 

with selected patient types at the 

USC Keck School of Medicine in 

their Standardized Patient pro-

gram. Part of the monies will fund 

the Medical Spanish courses, guest 

speakers, and Nurse Practitioner 

Grand Rounds. The California 

Healthcare Workforce Policy 

Commission and Healthcare 

Workforce Development Division 

target educational programs that 

help increase primary care in areas 

where health disparities exist with-

in the State.—Diane Newman 



“Walking the Tightrope:  
Christian Colleges and Universities 

in a Time of Change”  
by Anita Fitzgerald Henck, Ph.D. 

Anita Fitzgerald Henck, 
Ph.D., Professor of Lead-
ership and Acting Dean of 
the School of Education, 
clearly and coherently out-
lines challenges leaders of 
Christian higher educa-
tional institutions face in 
her “Walking the Tight-
rope: Christian Colleges 
and Universities in a Time 
of Change” (Christian 
Higher Education 10.3-4: 
196-214).  She describes 
the tensions such leaders 
feel as they are caught be-
tween the demands made 
on them by both their 
sponsoring faith communi-
ties and their secular ac-
creditors, as well as the 
broader academic world.  
She posits that certain 
knowledge of their own 
unique organizational cul-
tures and values will help 
them to wisely navigate 
inevitable changes. 
     Three changes already 
manifested in many Coun-
cil for Christian Colleges 
& Universities (CCCU) 
institutions are increased 
student enrollments, the 
“graying” of their presi-
dents who will eventually 
need to be replaced by 
younger competent lead-
ers, and global economic 
pressures that may result 
in financial constraints 
within these academic 
communities.  Foundation-
al to excellent leadership 

in face of these challenges 
is a deep understanding of 
the unique “culture” of the 
institution, defined by E. 
H. Schein as follows: “. . . 
a pattern of shared basic 
assumptions that was 
learned by a group as it 
solved its problems of ex-
ternal adaptation and in-
ternal integration, that has 
worked well enough to be 
considered valid and, 
therefore, to be taught to 
new members as the cor-
rect way to perceive, 
think, and feel in relation 
to those problems.”  
Henck adds, “In reality, 
organizations have multi-
ple cultures—the broader 
institutional culture, as 
well as subcultures found 
within individual offices, 
constituencies, or alliances 
of people with a common 
interest or shared experi-
ence.”   The combination 
of these subcultures pro-
vides the unique identity 
of each academic institu-
tion.  However, many of 
these Christian colleges 
and universities reflect the 
atmosphere of the 
church’s “clan and hierar-
chical structures”: “a fam-
ily-like organization, in-
cluding a focus on loyalty 
and institutional commit-
ment, and a strong empha-
sis on cohesion while hav-
ing respect for hierar-
chical, positional leaders, 
as is typically valued in 

the church world.” 
     Drawing from J. 
Kotter’s Leading Change, 
Henck explains in detail 
eight stages which can be 
experienced by successful 
leaders guiding institu-
tional transformations dur-
ing challenging times: (1) 
establishing a sense of 
urgency, (2) creating a 
guiding coalition, (3) de-
veloping a vision and 
strategy, (4) communi-
cating the change vision, 
(5) empowering employ-
ees for broad-based action, 
(6) generating short-term 
wins, (7) consolidating 
gains, thus producing 
more changes, and (8) an-
choring new approaches in 
the culture.  She concludes 
her fine essay with some 
specific recommendations: 
“. . . developing mid-level 
leaders who can be pre-
pared to step into senior 
leadership roles as presi-
dential and cabinet-level 
retirements begin over the 
next decade”, “. . . moving 
away from overseer mod-
els based primarily on 
ministers as trustees. . . 
many laypeople of faith 
have the academic experi-
ences that would benefit 
institutions seeking a 
guiding coalition”;  and 
moving “from a predomi-
nately clan and hierar-
chical culture”.—Carole J. 
Lambert 
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Cindy Tanis, Ph.D., Associate Professor of Innovative 

Educational Technology and Physical Education, pro-

vides important advice about wellness and thriving, espe-

cially during times of change, in her “Be Well and 

Thrive” (Christian School Education 14.3: 20-22).  She 

encourages people to thrive, not just survive, in the fol-

lowing areas: physical, emotional, mental, occupational, 

environmental, social, and spiritual.  She adds, “Christ-

followers believe spiritual wellness is the component that 

integrates all dimensions of wellness,” and she provides 

strong Scriptural support to affirm this assumption.  She 

also recommends that The Holistic Lifestyle Question-

naire, available on the National Wellness website, be used 

for a base line evaluation of what areas can be improved 

in one’s life style. 

      Most of her simple recommendations are not difficult 

to follow if one desires “wellness” in all areas: (1) physi-

cal: improve exercise, diet, weight, and sleep.  Park far 

away from your destination, take the stairs, and avoid de-

hydration and late afternoon caffeine.   (2) Emotional: 

“understand your feelings, accept limitations, and cope 

with stress in a healthy way.”  (3) Mental: “learn some-

thing new.”  (4) Occupational: “face the demands of your 

job while having control over its requirements.”  (5) Envi-

ronmental: conserve and recycle.  (6) Social: friends are 

essential—they can provide “encouragement, insight, and 

accountability.”  (7) Spiritual: time management allows daily 

appointments with God. 

     She notes, “Jesus modeled wellness and instructed us to 

abide by the same principles” (Luke 2:52), (Luke 10:27-28).  

Amen.—Carole J. Lambert 
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“Be Well  
and Thrive” by  
Cindy Tanis, 

Ph.D. 
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Office of Research  Mission Statement:  

Our purpose is to assist faculty and  doctoral students with their  

research  and dissemination endeavors and to promote an academic cli-

mate that  celebrates and strengthens the Azusa Pacific  

University  community of  Christian scholars and  researchers. 

 

Office of Sponsored Research & Grants 

Mission Statement: 

Our purpose is to support Azusa Pacific University’s  mission in the 

pursuit of  academic excellence and the advancement of knowledge by 

striving to consistently meet or exceed expectations in  services provid-

ed to faculty, project directors, the University community, and external 

funding  sponsors, and by  providing consistency in administrative sys-

tems and processes. 

From left to right: 

 

Carole Lambert , Ph.D. 
@ clambert@apu.edu  

626.815.2085,  

Director of Research 

 

Lou Hughes , Ph.D. 
@ louhughes@apu.edu  

626.815.6000 x 3343,  

Director of Sponsored Research & 

Grants 

 

Kevin Huang , Ph.D. 
@ Shuang@apu.edu 

626.815.6000 x 6505,  

Director of Undergraduate Research 

 

Susan Ferrante , B.S. 
@ sferrante@apu.edu 

626.815.2082, Administrative Assistant  

& IACUC Coordinator 
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